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Why Toad Patrols?

Toads are a very site faithful 
animal, and migrate en masse 
to their preferred breeding 
ponds each spring (Feb –
April). 

Unfortunately in the modern 
world this often involves 
crossing roads  during peak 
evening rush hour, with mass 
mortality!



Toad Patrols

Volunteers ‘patrol’ road 
side verges from dusk 
onwards on ‘warm and 
wet’ spring evenings 
collecting toads (and other 
amphibians), and 
transferring them across 
the road in buckets to 
allow them to reach their 
breeding (spawning) 
ponds.
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Not just toads!



Recruiting toad 

patrollers
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Recruiting toad patrollers

• Local householders offer because they are concerned 

about seeing squashed toads

• Word of mouth – neighbours, friends, relatives, 

outreach through other organisations e.g. local ARG, 

Wildlife Trust, Froglife etc

• People see the toad patrollers on the road and stop to 

find out what is going on

• Information from the ARG or Froglife websites

• Local press release and articles in local community 

publications 

• Adverts in local shops and businesses

• Emails to members reminding them the toad season is 

coming up



Recruiting toad patrollers



Recruiting toad patrollers



Induction for new patrollers 
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Induction for new patrollers 
• Meet your new recruit at the crossing in daylight. 

• Take contact details, and ensure they sign the Froglife

patroller declaration form (for data protection personal 

information should not be circulated or used for any other 

purpose)

• Walk the crossing route pointing out the hazards

• Ecology briefing - explain why amphibians are crossing the 

road and where they are going, explain what makes a good 

crossing night (> 5o C ‘warm n’ wet’) and how to tell 

different amphibians apart

• Biosecurity – use a clean or dedicated bucket for each 

crossing site, wear latex gloves if possible (but not hand 

sanitiser which could harm the animal)

• Health and safety briefing – do’s and don’ts: 



Keeping safe – do’s and don’ts
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Keeping safe – do’s and don’ts

• Never patrol alone

• Always wear hi vis (be careful not to obscure with a dark rucksack or bag, 

if you are kneeling down turn sideways so that reflective strips are visible)

• Never step into the road when a vehicle is coming (even to save an 

amphibian), and be extra careful on fast roads and other hazards e.g. 

bends, brow of the hill

• Take a torch, but be careful not to shine in the eyes of other patrollers or 

at approaching cars which could dazzle the driver. Always carry a spare 

torch or batteries.

• Stay warm and dry – toads like wet nights so wear plenty of warm layers 

with a waterproof jacket, hat, gloves and waterproof or stout shoes. If you 

feel cold or unwell tell your coordinator and stop immediately.

• Carry a mobile phone in case of an incident

• Sign in and out with the patrol coordinator for that evening 

(log your time)

• Always be respectful and polite to vehicles, pedestrians and other 

patrollers. 



Children and vulnerable 

persons
• ARG UK does not allow unaccompanied children (under the age of 

18) to attend any ARG activity

• Even when accompanied, we have concerns about children under 

the age of 16 on busy roads – in case of accidents (a child is more 

likely to dash out in front of a  vehicle to save a toad), the adult in 

charge has to supervise very closely

• We do allow 16-18 year olds as long as a parent/carer/guardian is 

present

• Similarly with vulnerable adults we require a  carer or guardian to 

be present at all times.

• We dissuade large groups of children e.g. school or scout/guide 

groups as it would be difficult to supervise safely

• BUT – this is a great opportunity to engage the next generation so 

why not run a special ‘toad demonstration night,’ 

where children accompanied by their parents can be shown a toad 

crossing and receptor ponds (where accessible) in a safe and 

supported environment.



Children and 

vulnerable 

persons



The issues - coordination

Unfortunately, as with every volunteer activity, 
there are pitfalls we can all fall into:

Overloading a single individual 

while is great that one person will take charge 
and be responsible for every aspect of the 

crossing, in a long toad season this is a huge 
commitment, not to mention the burden of 

responsibility. Some coordinators become very 
stressed, or find they are juggling toads, work, 

and family time to the detriment of the last two.



Some of our 

lovely 

toad patrol 

co-ordinators



Solutions - Coordination ?

1. ‘Toad Meisters’ – a core group of 4-5 people 

any of whom can take responsibility on any 

given night. This will work better if they all 

know each other, and live relatively locally. 

2. Kent ARG (KRAG) crowd funded for a paid 

toad patrol coordinator to liaise all of the Kent 

toad patrol groups for 100 hours during the 

main toad patrol season (mid Jan - mid April). 

The role includes recruitment, administration, 

health and safety, equipment supply, record 

collecting, report writing and publicity. It has 

worked well so far and helped to build up a 

close knit toad patrol network in Kent
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The issues – organising the rota

It is important to stay 
in regular contact with 
patrollers – to make 
sure there is an even 
coverage, highlighting 
‘big’ nights (and less 
favourable toad 
crossing nights), 
checking no one is 
alone, checking no one 
is overloaded



The solutions  – organising the 

rota Suggestions include:

• Round robin email each 

morning/beginning of the week  

– but very time consuming for 

the coordinator if everyone 

responds (when they may be at 

work)

• Doodle poll – but not everyone 

uses the system

• Word of mouth – but plans can 

change

• On line calendar – use Google?

• Closed Facebook, WhatsApp or 

other social media group

We are looking for 

answers to this??



Data Collection ?

3. Collect data on the night – at the 
roadside use paper forms on a clipboard, 
wipe clean laminated boards that could be 
kept in a secure spot at the toad site (if this 
is possible), or one patroller to record data 
on a smart phone or tablet.

• Data includes – sign in and out times for 
patrollers for health and safety/ 
insurance purposes  but also to help log 
‘effort’

• Information on the amphibians 
spotted/moved to include – number of 
toads (male/female), frogs, newts and 
any other animals spotted. Record 
number alive and number dead.

• Accident log book
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Solutions for  

data 

collection?

4. Upload data to a central point – google sheet, 

excel sheet on drop box, online data recording 

sheet each night so that all patrollers can see 

amphibian numbers (but not personal 

information) 

5. Return your data to Froglife, your local ARG 

and your local records centre. Froglife also 

upload their data to NBN Atlas. 
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ARG UK are piloting a new system –

ARGWEB
• ARGWEB is an internet-based software solution 

for ARGs – “Let the computer do the admin” 

• Continually developed by SARG since 2005

• Now available to all ARGs 

• Manages ARG membership, integrates with 

PayPal subscription

• Multi-tier security access, based on role, 

licences held and training completed

• Allows set up of reptile transects

• Incorporates a pond database function

• Online recording

• Directs surveyors, providing survey and priority 

information

• Full data analysis functions and GIS Built-in 

distribution model (CASM4)

• Land manager data portals



ARGWEB – Toad Crossings –

Online Reporting

Paper forms 

for on-site 

recording, 

online upload 

facility.



Online Recording!!

Paper forms 

for on-site 

recording, 

online upload 

facility.



Online Recording!!

Paper forms for on-

site recording, online 

upload facility.



Social events – ‘Toasting the 

Toad’ 

At the end of the season 

many toad patrols have a 

social gathering – in a 

local pub, or even a picnic 

in the park. 

It’s a chance to say thank 

you to the volunteers, 

swop experiences – and 

see what we all look like 

in daylight! 



Extra steps – Outreach in schools
In Oxfordshire we are working with local 

schools. Many of the children are already 

aware of the toads crossing the roads.  

We hope they will tell their parents – and 

spread the word through the local 

community

We ran school days making amphibian 

bookmarks and acrostic poems – and an 

army of clay toads



Extra steps – Outreach in the 

community 

In January 2020 Bagley Wood toad 

patrol ran a pop up ‘Animals on the 

Move’ exhibition and  art competition 

in the village by our toad crossings.  

We had a massive 89 competition 

entries and 526 people visited in the 

two days. We also signed up 21 new 

toad patrollers!!



Thank you 

for listening

Big thank you to all the ARGs 

and toad patrols who helped 

with this presentation from 

Oxfordshire, Hampshire, 

Surrey, Somerset, Kent, Suffolk 

and Cumbria 
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